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NEW QUESTION: 1
A zoo is in the process of introducing a new IT system to improve its processes and drive greater
efficiency in its operations. It has received permission from the board of directors for a phased
approach to introduce new business functionality and to replace manual processes with digital
solutions.
The key areas for inclusion in the first phase are a new animal health monitoring system, which
will allow the zookeepers to utilize the power of data analytics to monitor and proactively
manage the health of the animals.
It will also provide them with a way of accurately recording the birth of new animals and record
loans of animals to other zoos around the world.
On the public-facing side, the project will provide customers with an adoption scheme, which
will raise much-needed funds.
A business analyst has constructed a use case diagram for the zoo:
The following potential statements have been made about the diagram:
A) The diagram is a correct representation of the scenario.
B) There are aspects of the scenario which are incorrectly represented in the diagram.
C) There are aspects of the scenario which are incorrectly omitted from the diagram.
D) The notation used in the diagram is incorrect.
Which of them is/are true?
A. A
B. B and C
C. C and D
D. B
Answer: D

NEW QUESTION: 2
Drag and drop the IPv6 IP addresses from the left onto the correct IPv6 address types on the
right.
Answer:
Explanation:
Explanation
+ Modified EUI-64: DB:FC:93:FF:FE:D8:05:0A+ multicast: FF01::1+ unicast:

2020:10D8:0:0:85:800:52:7348+ unspecified: ::

NEW QUESTION: 3
You are the project manager for your project. Your project is scheduled to last for one year and
you are currently forty percent complete with the project. Based on your current performance
measurements you have an SPI of .95 and a cost variance of -$24,000. You need to report this
information to the management, but you will also need a solution to present with the variance
information. Which one of the following can you present to the management as a part of the
control schedule tools and techniques for variances?
A. Work performance measurements
B. Trim the project scope
C. Corrective actions
D. Causes of variances
Answer: C
Explanation:
The only tool and technique for controlling the schedule is a corrective action. You should
always report problems to management, the project customers, or key stakeholders as defined
in the Communications Management Plan, but you should also always present a solution to the
problem. A corrective action is a change implemented to address a weakness identified in a
management system. Normally corrective actions are implemented in response to a customer
complaint, abnormal levels of internal nonconformity, nonconformities identified during an
internal audit or adverse or unstable trends in product and process monitoring such as would
be identified by SP
C. It is method of identifying and eliminating the causes of a problem, thus preventing their
reappearance. Examples of a corrective action are : Improvements to maintenance schedules
Improvements to material handling or storage Answer option C is incorrect. Trimming the
project scope, which is a change request, is not a tool and technique for control the scheduling.
It is, however, an output of the control schedule process and is sometimes a valid decision if
the project is slipping on schedule performance. Answer option A is incorrect. Work
performance measurements are not a tool and technique for controlling the project schedule.
Answer option D is incorrect. The causes of the variance can help you determine the best action
to take, but it is not a tool and technique for schedule control.
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